
Minutes for UUCC Board Meeting, September 20, 2022 
 
Attendance 
Board members attending: Ben Baxter, Michael Amy Cira, Jolena James-Szanton, Laurie Reed, 
Paul Wilson. 
Board members absent: Lisa Hagen, Kurt Merkle, Sam Visco. 
CT members attending: Rev. Lisa Bovee-Kemper. 
CT members absent: Kelly Greene, Alesia Hutto. 
 
Eyes and Ears 
Rev. Lisa described a very unpleasant encounter with a congregation member that makes more 
urgent our need for an implementation process for the Covenant of Right Relations, both in 
general terms and for this person and incident.  The Board will search for documentation about 
previous encounters with the person involved, with a view toward deciding what action to take, 
what boundaries to enforce, and how best to enforce them.  Kurt will distribute the material we 
have already worked on for the general procedure.  The Board will come to a plan of action for 
this recent event as quickly as possible, after having obtained the relevant documentation. 
 
Coordinating Team reports 
Ben raised a question about the number of high-school kids participating in the RE program.  
The subsequent discussion touched on whether the scheduling of nursery attendance at the same 
time as high-school RE, and paid participation by high-school students in the nursery, has an 
impact on attendance. Everyone agrees that increasing high-school attendance is valuable.  
Jolena suggested that perhaps we could keep track of other kinds of participation by high-school 
students in the life of the congregation, as we do with adult members. 
 
Rev. Lisa spoke about the staff’s work burdens and how difficult it is for staff members to keep 
from working through days off to keep up with the demands of their positions.  The discussion 
touched on the possibility of increasing volunteer participation of congregation folks in 
managing the staff loads.  There might be practical difficulties, but the idea deserves exploration. 
 
Bylaws changes to Article VI 
Michael and Chris Clark were very close to a workable draft for the Bylaws revisions on the 
election process, so Michael and Paul will make the few changes still necessary and submit the 
draft to the October meeting. 
 
Rev. Lisa on the Board’s role in the interim process 
The Board has two primary roles in the interim process.  First, we need to locate and examine all 
the policies of the UUCC that appear as written documents, checking them for connection to UU 
values, consistency, completeness, and so on. A dual mantra: If it’s not written down, it’s not a 
policy, and if it is a policy, it must be written down and easily accessible to every member of the 
UUCC.  As part of this, we must ensure that we are actually using/following the policies that are 
written down.  The Board’s second duty is to communicate with the congregation as fully as 



possible concerning the policies, the reasons for them, and the specific Teams and groups that 
are most directly responsible for implementing them.  
 
An ancillary point: how can we get old issues of Currents archived and made accessible to the 
congregation? 
 
New business 
Michael endorsed Rev. Lisa’s recommendation of Adrienne Maree Brown’s Emergent Strategy 
as something the Board membership as a whole should read and discuss.  Jolena suggested that 
we devote the final half hour of each meeting to listening to the author reading the book.   
 
Adjournment 
The meeting was adjourned at 8: 45. 


