
Board of Trustees meeting, April 19, 2022, 6:30 P.M. 

Board members in attendance: Ann Doss Helms, Paul Wilson, Ben Baxter, Susan 
Cox, Lisa Hagen, Kurt Merkle. 

Board members absent: Susan McClelland, Sam Visco. 

Staff in attendance: Alesia Hutto, Jay Leach, Eve Stevens. 

Call to Order 

● Chalice Lighting Words 

● Vision Statement, Mission Statement, and Leadership Covenant Readings 

Eyes and Ears:  Reaction has been more positive and less panicked than feared.  Folks have expressed 
concern about Jay’s wellbeing.  Stewardship wanted information and next steps.  Currents is getting 
good readership with the news of Jay’s departure.  Board members are encouraged to continue to share 
and discuss info.  Sr. Connections asked for the application form to be available.   

Visitors seem to be well-informed and familiar about who we are prior to visiting.  Positive comments 
about quality of Currents.  Seems like visitors are being welcomed in Freeman Hall.  Concern was 
expressed about the tone of comments on member FB page re: 8th Principle. 

Kurt will create the document from the interim application for posting on the UUCC website and 
Currents and give to Belinda.   

Approval of minutes from March BOT meeting: approved with the addition of the text of our 
agreement with Jay regarding his resignation. 

CT Reports 

Treasurer and finance team has suggested we use this year’s budget surplus and reserves to pay off the 
approximately $134,000 mortgage balance, currently at 5% interest rate.  This would reduce the annual 
budget needs by about $44,000 and the UUCC would be debt-free. The finance team believes our 
remaining reserves of $200,000 will be more than adequate to meet our needs and will be replaced 
within 2-3 years with the savings from the monthly mortgage payments.  The Board passed this motion 
unanimously.  We expect to have a celebration with the congregation to mark this debt-free status and 
to provide clarity and transparency about this decision.   

ODS slate of candidates for management team was approved unanimously.   

The budget process has begun for 2022-23.  Numbers will be provided to the Board at the May meeting.  
We will not be filling the Life Span position.  UU congregations nationally are experiencing a shortage of 
qualified professionals for RE positions.  The staff is currently discussing how to staff both adult and 
youth RE positions for next year.  

 

 



Sybil Bernstein Award 

The award recipient for the Sybil Bernstein award was unanimously approved.  The award will be given 
at the service on June 5.  This will also be the date of the Congregational Discussion. 

Officers for next year 

Returning Board members were asked to consider availability for the co-chair and secretary positions for 
next year.   

Adjourned 


