
Board of Trustees Meeting, January 18, 2022, 6:30 P.M. 

Board members in attendance: Paul Wilson, Samantha Visco, Susan Cox, Lisa Hagen, Ann 

Helms, Susan McClelland, Kurt Merkle, Ben Baxter 

Staff in attendance: Jay Leach, Eve Stevens, Alesia Hutto 

Call to Order 

● Chalice Lighting Words (Ben) 

● Vision Statement, Mission Statement and Leadership Covenant Readings 

Check In 

Eyes and Ears 

 Discussion of MLK Sunday format. Members were encouraged to watch a service from a 

black congregation of their choice. Afterwards there was a Zoom to discuss those experiences. 

Attendance was low but those present were engaged. 

 Though there may be a select few members who are vocally unhappy with our response 

to COVID-19, they are not reflective of the general membership. 

Approval of minutes from December BOT meeting: Unanimously approved with two small 

edits for clarity 

Coordinating team reports 

 The sexton will start part-time partially due to COVID uncertainties and to get adjusted. If 

all goes well the position may become full-time. 

 New round of search for Director of Lifespan Religious Education is still preliminary. 

 In recent years some congregations have adopted the proposed 8th principle; the UUA 

vote will occur in 2023/2024 



 

Message to the congregation 

 The message will be sent to all members on Wednesday, January 19 and included in 

Currents. 

 Board members will arrange to meet with teams and affinity groups to discuss the 

message to the congregation. 

Board Self-assessment 

 Tawana has resigned from the board. Because her term will be up in June, the board 

has chosen not to replace her at this time. 

 The board will assess strengths and weaknesses to determine what they might want 

from new board members. 

 The board will consider who to ask to join the nominations team. 

Implementation of Covenant 

 Susan C, Kurt, and Ben met and reviewed UUA recommendations. They provided a 

sample document of a conflict resolution policy from another congregation. It is intended to be a 

simple process that will be used rarely, but its existence is reassuring in case it is necessary. 

Board Docs on OneDrive 

 Sam will begin organizing all the files which are now in OneDrive. 

Sybil Bernstein Award 

 Discussion about criteria and possible list of volunteers. Recipient will be chosen at the 

March meeting. Board would like to present award separately this year. 



Staff Survey 

 The current format of the staff survey does not achieve its goals and causes more harm 

than good. The board voted to skip this year’s survey in favor of creating a better staff 

evaluation. 

Executive Session 

Adjourned 

 


